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THE INSIDER

Elevate your data team and increase your org’s
analytical maturity

Hi there,

Feel like your data team is constantly putting out fires instead of driving real value?
Building a successful data team goes beyond just having the right tools or the
brightest minds. To effectively support business goals, a data team must have
structure, organizational support, a clear tie to business value, and a strong vision

set forth by dedicated leadership.

This month, our own data experts share key strategies to elevate your data team
and encourage higher adoption of your data products across the organization.

Let’s dive in!

Tracey Doyle
Chief Marketing Officer, Analytics8

4 Qualities of an Effective Data Team

1. Led By Someone Who Translates Technical Work into Business Value
Every data team needs a single leader to take ownership of the team’s output
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and success — someone with high technical proficiency who can effectively
lead the team and translate their work into business value. This ensures that
the technical work being done directly supports business goals and drives
organizational success.

2. Data Quality is a Non-Negotiable
If you want stakeholders to adopt what your data team creates, you must build
trust in the data. Assess data governance policies, quality, and integrity. For
the data team — data accuracy, completeness, and consistency should be
paramount.

3. Established Communication Channels Between the Business and Data
Teams
Open communication between the data team and decision-makers ensures
continuous alignment and investment in data projects. Define methods for
stakeholders and data consumers to request, track, and understand ongoing
work.

4. Versatile Skillset and Clearly Defined Roles
A data team should represent versatile skill sets that address the entire data
lifecycle. Your staffing plan should detail the purpose and job activities of each
role, and each individual needs a solid understanding of how they support
organizational objectives. Data teams are more effective when functions are
clear and they know what success looks like.

THE MAKEUP OF A

HIGH-PERFORMING
DATATEAM

Plus Advice for
Heads of Data

Josh Johinston

€ Our VP of Consulting interviewed Data Team expert, Josh Johnston, who served
as Head of Data for two of our enterprise clients.
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Waitch the video and learn from Josh's perspective on building and leading D&A
teams and championing their success!

"Always be prepared to explain the 'why' behind your
initiatives, clarifying the purpose and benefits to make them
easily understood by the organization."
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